
Event Description

Plan Actual Variance

Key Variables
Paying Attendees 90 65 -28%
Attendence Fee 75 75
# of Booths 10 7

Revenues
Sponsorships, NBAA -$                     500$                0%
Booth Fees 2,500$                 $250/booth 1,750$             -30%
Sponsor, Breakfast 2,000$                 2,000$             0%
Sponsor, Lunch 3,000$                 3,000$             0%
Sponsor, AM Energy Break 1,500$                 1,500$             0%
Sponsor, PM Energy Break 1,500$                 1,500$             0%
Sponsor, Program Printing 500$                    2,000$             300%
Attendee Fees 6,750$                4,875$            -28%

Total Revenues 17,750$               17,125$           -4%

Expenses
Room Rental 1,400$                 1,400$             0%
Catering 3,150$                 $35/person 6,294$             100%
Speaker Fees 1,500$                 956$                dinner -36%
Travel 2,000$                 348$                -83%
Lodging 1,500$                 10 rms @ $150 503$                4 rooms -66%
Supplies 500$                    Name tags, etc 168$                -66%
Signs & Decorations 600$                    280$                -53%
Gifts 600$                    401$                -33%
AV Rental

Pipe & Drape/Décor 400$                    -$                 -100%
2 Lavaliere Mics 70$                      280$                300%
2 Wireless Mics 60$                      300$                400%
2 Podium Mic 75$                      70$                  -7%
VGA Switcher 75$                      45$                  -40%
6-channel Mixer 100$                    75$                  -25%
Projection Screen 360$                    125$                -65%
Video Switcher 45$                      45$                  0%
Patch to House System 50$                      50$                  0%
Projector -$                     -$                 0%

Banner Hanging -$                     -$                 0%
Program Printing 1,500$                 1,337$             -11%
Service Fee 500$                    1,593$             219%
Taxes 600$                   618$                3%

Total Expenses 15,085$               14,888$           -1%

Income 2,665$                 2,237$             -16%

Income % 15.0% 13.1% -13%

Safety Day
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