
Elevating Your Operation

Domestic Operations Committee: Lee Blake, Jim Lara, Jason 

Herman, Matt Grunenwald, and David Keys

Tuesday October 10, 2017 at 10:30AM



• Small Flight Departments

• Part 135

• Corporate Shuttle / Part 125

Domestic Operations Committee
Subcomittees
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Lee Blake              Jim Lara                Jason Herman          Matt Grunenwald          David Keys

Panel
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• Communicating with the principal (Jim Lara)

• Compliance (Jason Herman)

• Budgeting (Matt Grunenwald)

• Mentoring (David Keys)

Topics
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• Part 91 and Small Flight Department Issues

• Part 135 Issues

• Corporate Shuttle and Part 125 Issues

Roundtable Discussions 
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How to Talk to Your Boss

Presented by: Jim Lara

Principal, Gray Stone Advisors

Oct. 10 – 10:30 a.m to noon



GRAB ATTENTION



Be impactful



Create bumper sticker 

messages



Briefly recap the objective



Start with the solution



NEGOTIATION 101
Budget



Focus on the bottom line



Define your OpEx

assumptions



Identify fixed 

vs. variable costs
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NEGOTIATION 201
Headcount



Quantify historic travel



Clarify training, 

development and HR 

policies



Compare net labor supply 

to anticipated travel 

demand



Consider the scheduling match 

between labor supply and 

demand



Questions?
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Elevating Your Operation: 

Regulatory Compliance

Presented by: Jason E. Herman, CAM

Chairman, NBAA Part 135 Subcommittee

Tuesday, October 10, 2017

NBAA Domestic Operations Committee
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Keeping Up With Regulatory Changes

• Today’s regulatory environment is constantly changing, both through proposed (NPRM) and 
final rulemaking as well as “non-regulatory” FAA guidance via Advisory Circulars, InFOs, 
SAFOs, and FSIMS (FAA Order 8900.1)

• It is much easier to stay on top of compliance if you know what is coming down the pike

• Ultimately, the operator is responsible for ensuring compliance with the applicable operating 
regulations, not the Principal Operations Inspector (POI)

• Timely receipt of FAA guidance material and advanced notice of changing rules will help your 
operation plan more effectively and efficiently for the future

• Proposed rules and guidance changes are often visible (although not always easy to find) well 
in advance of their publishing

How to Stay Informed



Did You Know?

• Did you know you can subscribe to the following updates via email with the FAA?

– Aeronautical Charting Forum Updates

– AFS Draft Advisory Circulars Open For Comment (NBAA DOC often reviews and comments)

– New and Revised Final Advisory Circulars (ACs)

– Series 8000 Orders & Notices

– AFS Regulations and Policy Clarification

– Flight Standards Service (AFS) Draft Documents Open for Comment

– New Flight Standardization Board (FSB) Reports

– Information for Operators (InFOs)

– Safety Alerts for Operators (SAFOs)

– Recently Published Rulemaking Documents

– Much more

Subscribing to FAA Notices 
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Electronic Resources

• FAA Subscribe: https://www.faa.gov/contact/subscribe/

• FSIMS/8900.1: http://fsims.faa.gov

• FAA Draft Docs: https://www.faa.gov/aircraft/draft_docs/

• FARs: https://www.ecfr.gov/ (Title 14)

• FAA Exemptions Database: http://aes.faa.gov

• Federal Register: http://federalregister.gov/agencies/federal-aviation-administration

• FAA Legal Interpretations: 
https://www.faa.gov/about/office_org/headquarters_offices/agc/pol_adjudication/agc200/Interpr
etations

• NBAA Update: https://www.nbaa.org/news/update/

• NBAA Standing Committees: https://www.nbaa.org/about/leadership/committees/
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Elevating Your 

Operation: Financial 

Overview

Matthew D. Grunenwald, PhD Candidate

Embry-Riddle Aeronautical University

Tuesday, October 10, 2017 | 
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• It is incumbent upon the aviation department to help company management realize 

the worth and full potential of the aviation department’s service.

• To achieve this goal, the aviation department must understand the needs of the company, 

and the only way for the aviation department to do this is to ask the customer – the user 

of the aircraft.

• The aviation department cannot define its own role; this information has to come 

from aircraft users.

National Business Aviation Association.  (2016).  NBAA Management Guide.  Retrieved from 
https://www.nbaa.org/admin/management-guide/

From NBAA Management Guide, p. 1-1.



An aircraft is a valuable asset…

• Tangible benefits include:

– personnel time savings

– enhanced productivity

– improved operational flexibility

– product marketing

– carriage of critical material

• Intangible benefits derived from the use:

– enhanced potential for entrepreneurship

– increased community service capability.

National Business Aviation Association.  (2016).  NBAA Management Guide.  Retrieved from 
https://www.nbaa.org/admin/management-guide/ 48
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Methods of Financial Analysis
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• Break even – alternative cost analyses

• Net Present Value

• Real options analysis

• Discrete choice analysis

• Agent-based modeling

• Simulation analysis/Monte Carlo

Historical Data

Future Projection



50
National Business Aviation Association.  (2016).  NBAA Management Guide.  Retrieved from 
https://www.nbaa.org/admin/management-guide/

Operational Cost Categories
Category Defined as

Direct Operating Costs

Costs that change as the level of flying increases or decreases.  Should be pooled by 
aircraft type or location and allocated based on flight hours or departures/landings. For 
example, fuel would be allocated on flight hours and landing fees would be allo

Fixed Aircraft Ownership 
Costs

Expenses associated with owning an aircraft and making it available for use.  Fixed 
maintenance expenses, flight crew salaries, and aircraft lease costs are example.  These 
costs are pooled by aircraft type and allocated based on Flight Hours.

Program Overhead

Costs that benefit and support the overall network.  These costs are allocated based on 
available seat miles (ASM's) to equitably charge based on duration of flight and capacity 
supported.

Non-Aircraft Fixed Costs

These are costs necessary to support general operations and passenger transportation.  
These costs are pooled at the station level and allocated based on available seat miles 
(ASM's) to equitably charge based on duration of flight and capacity supported.

Passenger Variable Costs
Costs that change as the number of passengers increases or decreases.  Should be 
pooled by location and allocated based on passenger boardings. 



Professional 

Mentoring Network

Small Flight Department Committee – David Keys, Chairman

October 10, 2017 10:30 AM



Talent Shortage

• Over the next two decades, 87 new pilots will need to be trained and ready to fly a 

commercial airliner every day in order to meet demand.

• Passenger and cargo airlines, worldwide, are expected to buy 41,000 new airliners 

between 2017 and 2036.

• Boeing estimates there will be a need for 637,000 new pilots, and 679,000 maintenance 

technicians.

• More than 42% of active U.S. airline pilots will retire over the next 10 years, about 22,000 

according to a report by Cowen & Company.

Money.cnn.com/2017/07/27
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We’re looking for qualified industry veterans and rising stars to be a part of 
the initial class of mentors and mentees that will help foster a collaborative 
environment for professional growth. Participants will be matched based on 
location, industry objectives and other factors to provide an engaging and 

fulfilling experience. 

NBAA is launching a 

Professional Mentoring Network 

in 2018! 



BENEFITS OF  BEING A MENTOR

DEVELOP YOUR LEADERSHIP SKILLS.
Becoming a mentor can help you improve on ways to motivate, inspire, and encourage 

others which will in turn  help you become a better manager and team member. 
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BENEFITS OF  BEING A MENTOR

LEARN NEW PERSPECTIVES. 
Learn from your mentee’s experience and expectations.  By working with future leaders, you 

can gain a new perspective of the business aviation industry that you  may not be able to get 

anywhere else. 
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BENEFITS OF  BEING A MENTOR

GAIN PERSONAL SATISFACTION. 
This is the perfect opportunity to give back to the business aviation industry. Through NBAA’s 

Professional Mentoring Network, you’ll be able to help shape a young professionals journey 

into business aviation. There’s no better feeling than knowing your direct influence helped 

shape someone’s career.
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LEARN MORE: www.nbaa.org/mentoring




